EAAHNIKH AHMOKPATIA

[MEPIOGEPEIA ATTIKHX AITOZITIAXMA

NOMOZ ATTIKHZ Am6 1o TpakTikd g 16/6-11-2009 taktikig
AHMOZXZ BYPONA ovvedpioomg Tov Anpotikod Zvpfoviiov Bipwva
TMHMA AIOIKHZHX ovvenlopuevn and 30-10-2009

I'PA®EIO AHMOTIKOY YMBOYAIOY IMEPIAHYH

"Eyipron Tehkot Zyediov Emygpnoiaxod
[Mpoypdppatog Anpov Bopova.

......................................................

Ap.Amdpacng 385 /2009

To Anpotikd Tvpfodiiio Tov Afjpov Bipova cuviiAle otic 6-11-2009 npépa Iapackevhi ko dPo.
17.00 oto Anpotiké Katdomua ot okt ocvvedpiaom votEpa and v vr'ap.30702/23-10-2009
npdokinon tov Ilpoédpov mov dnuociedbnke otov EIKO HPO OVOKOWAOCEDV TOV AMUOPYIAKOD
Kataotipatog n ool kot emdoOnKe pe amodektkd oe KG0s Anpoticd Topfovio kar otov AARApYO
Bipwvo coppava pe o Gpdpo 95 tov N.3463/06.

AlmeThONKE 6T VIGAPYEL ANUPTIC APOD GE GUVOAIKO apBpo 33 peddv mapaPpébnkav 28 pékn Mot

I'Qrox XPIxTOX [TPOEAPOZ A.Z. mop®v
MITANTHZ MIATIAAHZ I'PAM/TEAZL A.Z. map®v
Algpoyxiy Kailiomm Anpotikdg X/hog mapoivoo.
Avdpitoog I'empyrog Anuotik6g X/Aog Tapav
Avtoviov [Toddkoeprog Anpuotikog T/hog mapav
ApPBovitn-Mrakoviomovrov I'ewpyia Anpotikdg L/hog mapovon
Bopiv Mapia Anpotikdg X/hog Tapovco.
I'epacipidov EAévn-Nikn Anpotikdg L/hog mapovco.
Ipayo Zogeipovio Anpotikdg E/hog mapodoo
Aaphoyidvvng Anuftplog Anpotikog X/hog maphv
Adppag AnpfTprog Anpotikdg X/hog mapaev
Adpvn Invekomn Anpotikdg L/hog mapovoa
Zotvxa Awatepivn Anpotikdg L/hog mapovoo.
Zobvumog Kovotavtivog Anpotikdg L/Aog mapov
Kainuépne Kovotavtivog Anpotikdg L/hog maphv
Kamdvtong Avioviog AnpoTtikog X/Aog Tapav
Kévooviag [Mavayudbmng Anpotikog L/Aog mapdv
Kpuatowwmg 'edpyrog Anpotikog L/Aog mapav
Maoaxkpaxrng Evayyehog Anpotikog L/Aog mapov
Mnaotéa [leTpodia Anpotikdg Z/hog napovoo
ITaApog Toavayidng Anpotikdg X/Aog maphv
HMarayswpyiov Eipfivy Anpotikog Z/hog mapovoa
TanAotomoviog Evayysiog Anpotikog L/Aog Tapav
Yrafomovioc Kmvotavtivog Anpotikdg L/hog maphv
Twmpdémoviog AAEEI0C Anpotikdg Z/hog map®v
Tapna&ng Xphotog-ArEEavOpog Anpotikdg X/hog maphv
TCoptlidng LTavpog Anpotikdg L/Aog maphv
Xakiag Xprotopopog Anpotikog L/hog mapdv

An6 T cuvedpiaon andv frov o Afpapyos Bopova k. Nikéraog T Xapdahidgs.

Emiong amovoiacav av kat siyov kKinbei voppo o Avuzpdedpog tov A.Z. k. Xaporopurog Mapyapimg kot
ot Anp.Z/Aot k.K.Adapomovrov Mapiaven, Awovvsiov Zruhavos, Mavpidng Kaovotavtivog kot Aukovpdmoviog
[sdpylog.Ltm cvifnon tov 3% Bépatog anoydpnoay o Anp.Z/Aor k.. Aaprayivvng AMpiTpog Kat ZanAMmTOTOVAOS
Evéyyehog ko katé T oviftnon tov 207 Oépatog amoxdpreav ot Anp.Z/Aot k.x. ApBavitn-Mmakoviomoviov .
I'ewpyia,Bopivn Mapia, Tpayo Zopepodra,Adevn IImvekémn, Kanavrang AvidviogKplatoudtng 'edpyog,Mractéa
TMetpovia, Tapmatig Xpfotog-Aré&avdpoc.

Y1 ovvéyewo o k. [Ipdedpog swonymnke 0 200 Bépa tng nuepfows dwitagng ko SaPooce e1ofymMon v
KANREPYOV OTOG KATOTEP®:



Kupior ZuuBouAot

O Afuoc Bupwva, ekivnoe mig Siadikaoieg kardpriong Tou ETixeipnoiakou MNpoypdauparog 10 €rog 2008,
gykpiBnkav ol Itpatnyikoi Afoveg — Ztoxol, TEBnkav oe dnuocia diaBoUAsuon, akoAouBnoe n TEAIKA
emrefepyacia kai éxel TTAEov oAokAnpw8Eei n kardption Tou Emixeipnoiakou Mpoypduparog.

To Emixeipnoiakd Mpdypapua Tou Afpou Bupwva KatapTioTnKe CUPQWVA HE TNV TTAPAKATW diadikaoia -

MeBodoAoyia uhoTroinong :

ApPXIKA, n SIETIOTNHOVIKY opdda Tou £pyou ouvETage oxXEDIO HE TO OTPATNYIKG OXedIAoHS Tou Arfjpou To oTToi0
kai UTTERaAE oTov Afjuapyo, a@oU EXEl vwpitepa AGBEI UTTOYN TNG TIG YPATITEG EICNYACEIG TWV UTINPETIWY TOU
Afpou kai Twv Nouikwv Mpoowmwy Ttou. Ka® 6An m Bdiadikagia Tng ekmdvnong, n opada Epyou
XPNOIYOTTOINCE KABe BiaBéoiun TNy yia va Kataypdawel pe TTANPOTNTA TV UQICTAUEVN KatdoTtaon Tou
e€wTEPIKOU KAl ECWTEPIKOU TEPIBAAAOVTOG (SIQBETINEG PEAETEG OXETIKEG WE TNV TIEPIOXT HEAETNG, oToiIxeia
EXYE, 8iebvri kai EAAnvikr BiBAloypagia KAT). Etriong ocuvexrg frav n aviAnan g mAnpo@épnang HEow
OUVEVTEUEEWV KOl GUUTTARPWAONG SouNuéVWY epwTnuatoAoyiwv améd oTeAéxn kai aipetols Tou Arpou. O
ARPAPXOS HE TNV OEIPd Tou £10NYRBNKE T0 0X£DI0 OTPaTNyYIKOU OXedIAcUoU aTo ANUOTIKG ZupBoUAIo Kal EYIVE

diaBoUAguon autol Kai Yrigion.

KaTtomiv, 10 eyKekpigévo améd 1o Anuotikd ZupBoUAio - pe v 282/2008 ATO@aor] TOU - KEIPEVO TOU
oTpatnyikoU oxediacuol SnuocioTroiBnke Kal WE KATaxwpnaon oty ioToceAida Tou Afdupou. Kara tnv
didpkela NG TepI6Sou dnuooiotroinong kai péxpl v 10/11/2008, 866nke n duvardtnta UTTOROArG

TTPOTACEWY EYYPAPWS KAl NAEKTPOVIKG aTrd TTOAITEG KAl aTTrd TOTTIKOUG KOIVWVIKOUG QOPEIG.

TTNV CUVEXEIQ Ol UTINPETIEG Tou Afjuou Kai Twv Nopikwv MpoowITwy Tou, EXOVTAG EVNUEPWEOE] PE TO OXETIKO
KEIUEVO OTPATNYIKOU OXESIAoUOU, TTPOTEIVAV HE YPATTTA E£101YNCN TOUG KAT avTigTolxXia Tpog Toug dgoveg kal
Ta pétpa Tou ETmixeipnoiakol Mpoypduparog, Toug OToXoUS TNG kABe utrnpeaiag yia Tnv eTOUEVN TTEPiodo Kai

TIC BPAOTEIS YIa TNV ETTTEUEN TWV OTOXWVY AUTWV IEPAPXNMEVEG HE OEIPG TTPOTEPAIOTNTAG avd £TOG.



AkoAoUBwg, n opdda Tou £pyou cuvéTate To oxEdio Tou E.M. To omoio uéBaie oTov Afpapxo €xovrag rdn
£TMEEEPYAOTEI  Kal OUVBEDE! TIC TTPOTACEIS TWV UTIMPECIWV, TIG ATTOQATEIG TwV JIOIKNTIKWY CUPBOUAIWY Twv

N.M. kaBWC¢ Kal TI TTPOTACEIS TTOU TTpoékuyav UaTepa atrd Tig diadikaacieg diaBouAeuaong.

To Emixeipnoiakéd Mpodypaupa cuvBétel éva ohokAnpwiévo Trpdypaupa To otroio TeplIAapBavel Tig BadiKEg
apxéc avamTuéng - e€ENIENG TNG TOTTIKAG Kovwviag. O1  apxég autég TPokUTITouv péoa améd pia auveeTn
diadikacia Tou TepIAauBavel TNV apwyr] TN ETTIOTAUOVIKIS TTPOCEYYIONG TG SIEToTNHOVIKAG opadag, Tig
ouppeTOXIKEG Bladikaoieg, To 6papa TG Anuortikig Apxng HE amwTepo okomd TN BeAtiwon TG TroidTNTAG
IwAC TWV KATOIKWV Kal TNV €@apupoyn Tou loxuovrog Beapikol mAaiciou’. H onuavrikétnta autol Tou
EYXEIPAMATOC EMRAAEl TNV UIBETNON Cuykekpipévng peBodoAoyiag n otroia kaBodnyei v avamTugn g
HEAETNC KABWC Kal TN Xprion TroikiAwv peBddwv oulAoyng, emegepyaociag kal TTapouciaong oToixeiwyv. Karta
ouvérreia, n dopn Tou EmixeipnoiakoU Mpoypduuarog Afpou Bupwva, diapop@uveral oe dekatgl SiadoxIkEg

pdoeic — MNakéta Epyaoiag e CUYKEKPIPEVO TTEPIEXOUEVO:

» ' a)H 18183/2-4-2007 (PEK 534 B’) Ymoupyiki Amégacn «[lepigxduevo, dopn kar 1pémog umoBoAnS Twv
smYEIpNoIakwy Tpoypauudrwy Twv Opyaviouuyv Tomikis Autodioiknong (O.T.A.) a’ BaBuol» pe 1 616pBwarn
o@aAuarog (PEK 759 B').

» B)H 4503/8-8-2007 (PEK 1613 B’) Ymoupyikry Arégacn «Tpormomoinon m¢ um’ apiBy  18183/2007 Y.A.» Omw¢
auTr) IgXUEL.

»  y)H 71841/21-12-2007 (PEK 19 B’) Ymoupyikr) Amogacn  «Tporromoinon mg urr’ apiBuy 18183/2007 Y. A.»
omwe aurn 1oxUEl.

» &) H 16422/17-04-2008 Ymoupyikii Amégaan Tpomomoinon mg urr’ apiBu 18183/2007 Y.A.» 6w aurr 10XUEL

» &) To Mpoedpiké Aidrayua 185/12-9-2007 (PEK 221 A’) «Opyava kai Siadikacia kardpriong, mapakoAouBnong

ka1 afioAdynonge Twv EmxEpnoakwy mpoypaupdrwy rwv Opyavioudv Tomkns Autodioiknons (O.T.A) a

BaBuou».

oT1) H EykukAiog 45/2006 YI.EZ.A.AA. (A.T1. 58939/25-10-2006).

{) H EykuxAiog 66/2007 YI.EZ. (A.l1. 50837/14-9-2007).

n) H EyxuxkArog 8/2008 YT.EZ. (A.l1. 8910/12-2-2008).

Y VYV



Al

o Maxkéro Epyaciag 1: Alapdpewaon kai Asitoupyia SIETIoTNHOVIKG opddag Epyou.

o MNakéro Epyaoiag 2: Ixediaopog ¢ dladikaciag Tou SNUOKPATIKOU TTPOYPAHHATIONOU OE TOTTIKO
emriedo.

e Makéto Epyaciag 3: Kataypa@r kal Tpoodiopiopog VEWY TACEWY TomiKoU avamrtugiakou
TTpoypappaTopoU-exaideuan avpwirivou duvapikol Arjpou.

e TMakéro Epyaciag 4: ExBson AvaAuong kai agloAdynong tng YQIOTAUEVNS Kardoraong oto Afjgo avd
BelaTIKG TOPEQ.

e Makéro Epyaciag 5: Zovoyn: Kpiowa {nripara AvaTrtugng Tou ARuou, Auvapeig-Aduvapieg, ATTEIAEG
kai AvatrTugiakéc MpooTrTikéG Tou Arjpou yia Tnv TETPAETIa (SWOT Analysis).

e Naxkéro Epyaciag 6: AlQTUTIWON GTPATNYIKOU OPAPATOG TOU O.T.A.

e Makéto Epyaciag 7: AiarUTrwon YEVIKWY GTPATAYIKWY GTOXWV TOU OTA

e TMakéto Epyaciag 8: EEeidikeuan YEVIKWY OTOXWV.

¢ Makéro Epyaciag 9: Aiadikacieg AiaBouAeuong

e MNakéro Epyaciag 10: KaBopiopdg MéTpwy Kal TpoTeEVOPEVWY ApGogwy avd TopEa Tapéupaong.

e MNaxéro Epyaciag 11: TETPAETIG EMIXEIPNOIOKOG TpoypauuaTiopuds. lepdpxnon Apdoswv Arpou.

e Nakéro Epyaciag 12: OIKOVOMIKOG TIPOYPAUUATIOHNOG — XpnuarodoTikoi Trivakeg ETixeipnoiakou
Mpoypdapparog

e Nakéro Epyaoiag 13: Acikreg MapakoAolBnong kai AgloAdynong.

e Taxéro Epyaciag 14: Etioio Emixeipnoiaké Mpdypapua 2008.

e Makéro Epyaciag 15: Zuppetoxikég Aladikaaieg eKUpwang Tou Emixeipnoiakol Mpoypaupatog

e Makéro Epyaciag 16: KareuBivaoeig yia Tnv Snpoaidtnra tou £TMIXEIPNOIAaKOU TTPOYPAHHATOG.

Kard tnv Topeia kardpriong Tou Emixeipnoiakol [poypduparog kai o CUYKEKpIPéVa OTNV QAo
oAOKAfPWONC TWV ZTPaTnyIKWV ZTOXWV Kot MéTpwv Apdang, To Keipevo EMIKUPWONKE, OTTWG TTpoadlopileTai
ka1 aTré To 1oXUoV BeopIK6 MAaioio ammé Tv 282/2008 amogacn Tou Anpotikou ZupBouliou.

Me v TtEAk amdéeaon tou Anuomkold ZupBouUAiou, N diadikagia ektrévnong Tou Emixeipnoiakou
Mpoypdpparog Tou Afpou BUpwva OAOKANPWVETAI, VOUIUOTTOILVTAG TO mapév E.M 10 omoio kar 6a

atroteAéoel T Bdon yia Tnv avarrtuglakr ToAiTikr kai 01 pévo, Tou Arjpou yia to eopevo didoTnua.

MapakaAoUue va AGBETE OXETIKA amogpacn £ykpiong Tou ETixeipnaoiakol Mpoypdupartog Tou Arfjpou Bupwva.



¥ ovvéyswr o k.I1pdedpog kdheoe 10 Anpotikd ZupPodilo va ano@oacicel GYeTIKA.

To Anp.Zoppovio apod dkovoe 6ca o k.I1pdedpog eine,eide Tig duatdelg tov apbpov 93, 203 xar 207 tov
N.3463/06 xabbg kor tnv 282/08 amdépaon Anup.X/Aiov mov a@opd TNV £YKPioT CTPATNYIKOV CTOXOV
Emygipnowkov [poypappatog Afjpov Bopaova kat petd and ovopactiki yneoeopia 1 onoia £xel wg eENg:

1. Adwppaykn Kariiiom NAI

2. Avdpitoog I'edpyrog NAI

3. Avtoviov ITolvkapmog NAI

4. I'epaocipidov EAévm-Nikn NAI
5. 'dyog Xpiotog NAI
6.Adppag Anuntplog OXI
7.Zovka Awkatepivn OXI
8.Zovunog Kovotavtivog NAI
9.Kainpépng Kovotavtivog NAI
10.Kévooviag [avayudtng OXI
11.Maxpaxng Evayyehog NAI
12.Mnavtig Muiniddng NAI
13.IT&Apog [avayubng OXI
14 TTarayswpyiov Eiprivn NAI
15.Zta86movioc Kovotavrivog OXI
16.Zompdémoviog ArEEL0C OXI
17. TCoptlidtng Ztavpog OXI

18. Xahikidg Xprotdpopog OXI



i

KATA TAEIOYH®IA AINIOQ®AZXIZEI

Tnv éyxpion tov tekikod oyediov Tov Emygipnoiakod [poypappatog Afpov Bopava émog pe Aewtopépeia
AVOQEPETAL GTNV CGYETIKT] EICTIYNOM).

H oandpaon ovt éhafe avéovia apBud 385 / 2009




